
  

  

 

 
 
 

Acton-Boxborough Regional  
School Committee Meeting 

 
 
 

December 14, 2017 
 
 

7:00 p.m. 
  
 

 at the R.J. Grey Junior High Library 



 

  

ACTON-BOXBOROUGH REGIONAL SCHOOL COMMITTEE (ABRSC) MEETING  
 
Library                                December 14, 2017 
R.J. Grey Junior High School                       7:00 p.m.                                 
                 

 
 

AGENDA  
 

1. Call to Order (7:00) 
 

2. Chairman’s Introduction – Amy Krishnamurthy  
 

3. Public Participation  (7:05) 
 

4. Superintendent Search Update – Bill McAlduff (7:15) 
4.1. Press Release, 12/5/17 
4.2. Announcement Vacancy Letter/Executive Opportunity 
4.3. Focus Group Meetings 
4.4. Recommendation for Makeup of Screening Committee – VOTE  
4.5. Draft Minutes of 11/28/17 Superintendent Search Planning Subcommittee Meeting 
4.6. http://www.abschools.org/home/superintendent-search  

 
5. School Start Times Final Recommendation – Possible VOTE – Bill McAlduff, Marie 

Altieri (7:40) 
 

6. Before & After School Funding – VOTE – Bill McAlduff, Marie Altieri (8:20) 
6.1.   Memo and Slides 

 
7. FY19 School Calendar – Second Read – VOTE - Marie Altieri  (8:55) 

7.1.   Proposed Calendar  
 
8. FY19 ABRSD Preliminary Budget Presentation – Bill McAlduff, Marie Altieri, Dave 

Verdolino (9:05) 
8.1.   Memo and attachments 
8.2.   Slides 
 

9. School Building Committee Update – Mary Brolin (9:25) 
9.1.   Special 12/4/17 Town Meeting Results 

9.1.1.   Acton Town Meeting Slides and Handout 
9.1.2.   Boxborough Town Meeting Slides and Handout 

9.2.   Next Steps 
 

10. Subcommittee Reports  (9:40) 
10.1. Budget Subcommittee – Brigid Bieber (oral) 

10.1.1. Meeting on 12/8/17  
 
11. School Committee Member Reports  (9:45) 

11.1. Acton Leadership Group (ALG) – Amy Krishnamurthy, Paul Murphy 
11.1.1. Minutes of 11/30/17 meeting 

 
12. Consent Agenda (9:50) 

12.1. Statement of Warrants & Approval of Minutes 
12.1.1. Minutes of 11/20/17 and 11/17/17 



 

  

12.2. Donations to our Schools – Bill McAlduff   
12.2.1. Recommendation to Approve $5,000 Donation from Littleton Electric Light and   

Water Department to Blanchard School – VOTE 
12.2.2. Recommendation to Approve $1,000 Donation from Dassault Systems 

Solidworks Corp to Acton-Boxborough Parent Involvement Project (PIP) STEM 
– VOTE 

12.2.3. Recommendation to Approve $2,000 grant donation from the AB Regional 
PTSO to offset the cost of 7th graders’ folders at RJ Grey JHS – VOTE  

 
 

13. FYI   
13.1. Memo: Seal of Biliteracy Signed into MA Law 
13.2. K. Crosby Wins “Leading by Example Award” from the Executive Office of 

Energy & Environmental Affairs for promoting clean energy and environmental 
initiatives  

13.3. Revised List of ABRSC Subcommittees and Assignments, 11/21/17 
13.4. December 1, 2017 Enrollment Report and REVISED: Oct 1, 2017 Report 
13.5. Acton 2018 Town Election Calendar 
13.6. Family Learning Series - FY18 Calendar of Presentations 
13.7. Expanding our Notion of Success Newsletter, Dec/Jan 

13.7.1. http://abschoolswellness.weebly.com/expanding-our-success-newsletter.html  

14. Adjourn   (10:00) 
 
 
 
Next Meetings:   
 
ABRSC, January 11 at 7:00 p.m. in the JH Library 
ABRSC Budget Saturday, January 27 at 8:30 a.m. in the JH Library 

 
 

Posted on 12/8/17 at 5:00 p.m. 
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ABRSD 1

December 14, 2017

Start Times Final Recommendation

ABRSD 2

Background, Website and Reports
• http://www.abschools.org/district/school-start-times

• Wellness Committee Report  June 2016
Research, sleep

• Single Tier Busing Report April 2017

• Start Time Committee Report June 2017

• Links to research and other schools’ work

• School Committee Presentations June and October 2017
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ABRSD 3

Start Time Committee Survey
• PreK-12 parents/guardians and staff

2700 responses

• Four options – two with current busing, two with 
elementary single tier

• Significant feedback to move to single tier

• 56% preferred 8:00 HS/JH start to 8:30
(An 8:30 start requires switching with elementary to earlier 
than HS/JH)

• 72% HS/JH staff preferred 8:00 start to 8:30

ABRSD 4

Single Tier Busing

• Estimated Cost: First Year $750,000
Second year and forward:  $372,000
(after state reimbursement for transportation)

• Possible Funding Model:
FY ‘19:  One time use of E&D $575,000

Budget Increase: $175,000

FY ‘20: Budget Increase: $192,000
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ABRSD 5

Feedback and Considerations

• Met with Principals and Superintendents from 
several districts who have implemented changes 
and who are considering changes. 

• Ran simulated single-tier busing routes.

• Reviewed research, feedback, surveys, after 
school schedules, field assignments, etc.

ABRSD 6

Models Further Reviewed

School Start Time End Time Adjustment

High School 8:07 2:47 44 Minutes Later

Jr. High 8:00 2:36 30 Minutes Later

Elementary 8:50 3:20

School Start Time End Time Adjustment

Elementary 7:50 2:20

High School 8:30 3:10 67 Minutes Later

Jr. High 8:39 3:15 69 Minutes Later

Not Recommended:

Recommended:
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ABRSD 7

Sample Field Schedule

Time Activity Length

2:30 – 4:10 1st Team 1 hour 40 minutes

4:15 – 5:55 2nd Team 1 hour 40 minutes (daily)

6:00 – 9:00 Band (or other group) 3 hours (twice a week)

Time Activity Length

3:00 – 4:25 1st Team 1 hour 25 minutes

4:30 – 5:55 2nd Team 1 hour 25 minutes (daily)

6:00 – 9:00 Band (or other group) 3 hours (twice a week)

Current Field Schedule:

Field Schedule with High School ending at 2:50:

ABRSD 8

Other Districts

High School
Original 
Start 
Time

New HS 
Start 

End 
Time

Year of 
Change

Sharon 7:25 am 8:05 am 2:40 pm 2011

Ashland 7:30 am 8:20 am 2:45 pm 2017

Concord-Carlisle 7:30 am 8:00 am 2:41 pm 2017

Lincoln-Sudbury 7:50 am 2:39 pm

Lexington 7:45 am 2:25 pm

Westford Academy 7:35 am 1:55 pm

Bedford 7:45 am 2:24 pm

Weston 7:30 am 2:50 pm

Wayland 7:30 am 2:15 pm
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ABRSD 9

Additional Considerations
• Consistency with other districts for extra-curricular 

activities

• Sharing of fields before darkness

• Switching with elementary – buses in the early 
morning, possibly in the dark

• Older siblings caring for elementary students

• We need to have seven minutes between the Jr. 
High and High School dismissal for students to load 
buses and to move buses between the schools

ABRSD 10

Final Recommendation

Start End
Change from 

current 
schedule

JH 8:00 2:36 30 min later

HS 8:07 2:47 44 min later

Elementary 8:50 3:20
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ABRSD 11

Next Steps
• School Committee Vote

• Announce schedules to families and staff for 
planning purposes

• Begin developing busing routes for single tier 
busing 

• Develop bids for additional buses and drivers 
and/or process to hire additional drivers
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December 14, 2017

1

Before and After School Funding

ABRSD
2

Process and Timeline
• September 2016 – Goal of examining school funding at the 

elementary level approved by School Committee

• 2016-2017 – Elementary school principals and members of Senior 
Leadership Team met throughout the year

• June 2017 – Report, included in School Committee packet, 
describes original goals, strategies and outcomes of evaluation

• October 2017 – Review with School Committee and Public

• October/November 2017 – Further feedback and discussions

• December 2017 – Further details and School Committee Vote
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ABRSD
3

Before and After School Programs

• Extended day programs will continue to be available in 
each elementary school building and the Admin building. 

• Beginning September 2018, Community Education will 
administer these programs. 

• The programs will operate in the same manner as they 
are currently running. For example:  
• Douglas Drop-In will be available the way it is now. 

• Staff in each program will be given the opportunity to stay working 
in their school program. 

ABRSD
4

Assistant Funding
• The district will pay for 12 hours of classroom assistant 

staffing for each classroom in grades 1-6 in each school, 
along with full time kindergarten assistants

• At each grade level, a school may hire three 12 hour 
assistants or two 18 hour assistants.

• These district-funded assistants will also provide lunch and 
recess coverage.

• Schools may continue to provide additional assistant support 
through PTO donations.
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ABRSD
5

Assistant Funding
• Total district funding for assistants will grow from $660,000 to $1 million.

• Community Ed will pay $350,000 toward utilities to offset the increase in 
assistant funding.

• The district will be funding as many assistants as four of the schools have 
in total now.

• The district will also fund one 19 hour math assistant and one 19 hour 
reading assistant in each school.

• Sample school:   18 classrooms in grades 1-6
18 x 12 =  216 hours classroom assistants

+  19 hour math assistant
+  19 hour reading assistant

Total =     254 assistant hours funded by district

ABRSD
6

School Based Funding for Personnel
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ABRSD
7

Next Steps
• Final decision to move forward

• Community Ed continues to work with each school to 
plan programs, staffing, space, etc. 

• Families can enroll in before and after school extended 
day in each school in February for September, 2018

DISCUSSION AND QUESTIONS 

8



       
Acton-Boxborough Regional School District  

          DRAFT #1 - SCHOOL CALENDAR, 2018-2019           
 Bold Underlined Dates = No School Days  / ELEMENTARY EARLY DISMISSAL IS EVERY THURSDAY AFTERNOON                                        

            

DRAFT for Second Read at ABRSC meeting on 12/14/17    12/8/17 

                            
Sept. M T W T F Teachers’ mtgs – Aug 29 & 30  
 27 28 29    30 31 Labor Day – Sept 3 
 3 4 5 6 7 Schools Open – Sept 4 
 10 11 12 13 14 Rosh Hashana – Sept 10 
 17 18 19 20 21 Yom Kippur = Sept 19 
 24 25 26 27 28 School Days -  17 
 
Oct. M T W T F  
 1 2 3 4 5  
 8 9 10 11 12 *Indigenous Peoples’ Day – Oct 8 
 15 16 17 18 19 **7-12 Early Release for Prof L. – TBD   
 22 23 24 25   26  
 29 30 31   School Days – 22 
 
Nov. M T W T F  
    1 2  Prof. Day – Nov 6 (no school/students) 
 5 6 7 8 9 Veterans Day – Nov 12 due to Sun holiday 
 12 13 14 15 16 Early Release Day – Nov 21 
 19 20 21 22 23 Thanksgiving Recess – Nov 22 & 23 
 26 27 28 29 30 School Days - 18  
    
Dec. M T W T F 
         
 3 4 5 6 7 Jr High Early Release for Confs – TBD  
 10 11 12 13 14 Winter Recess - Dec. 24 – Jan 1 
 17 18 19 20 21 School Days - 15 
 24 25 26 27 28      
    
------------------------------------------------------------------------------------------------------------ 
Note: See http://www.interfaith-calendar.org/2017.htm for some major religious 
holidays. Good Friday is April 19. 
* This legal holiday is Columbus Day 
** Professional Learning for JH/HS Staff Early Dismissal 
 
No School and Delayed Opening Announcements air on TV Channels 4, 5 and 7 and 
radio stations WBZ and WEIM. See postings at http://abschools.org  
Acton Town Meeting begins April  2019. Boxborough Meeting begins May  2019. 
 
Acton-Boxborough Regional School Committee Meetings are held twice a month. See 
http://www.abschools.org/school-committee for more information.                               
  

 
Jan. M T W T F      
 31 1 2 3 4 Schools Open - Jan 2 
 7 8 9 10 11 JH Early Release – TBD 
 14 15 16 17 18 Martin Luther King Day - Jan 21 
 21 22 23 24 25  
 28 29 30 31  School Days - 21 
 
Feb. M T W T F  
     1 **7-12 Early Release for Prof L. – TBD 
 4 5 6 7 8 Presidents’ Day - Feb 18 
 11 12 13 14 15 Winter Recess - Feb 18-22 
 18 19 20 21 22 School Days – 15 
 25 26 27 28  
   
Mar. M T W T F 
     1   
 4 5 6 7 8 HS Late Start only for students NOT        
   11 12 13 14 15  taking MCAS - TBD 
 18 19 20 21 22   
            25 26 27 28 29 School Days - 21  
 
Apr. M T W T F **7-12 Early Release for Prof L. – TBD  
   1 2 3 4 5 Patriots Day – Apr 15 
 8 9 10 11 12 Spring Recess - Apr 15 - 19 
 15 16 17 18 19  
 22 23 24 25 26  School Days - 17 
 29 30         
      
May M T W T F 
   1 2 3 HS Late Start only for students NOT   
 6 7 8 9 10     taking MCAS- TBD  
 13 14 15 16 17 Memorial Day - May 27 
 20 21 22 23 24 School Days - 22   
 27 28 29 30 31 
 
June M T W T F Graduation – June 7  
      Last day/Early Rel– June 18  (no snow days) 
 3 4 5 6 7 (June 25  if 5 snow days used)   

 10 11 12 13 14 School Days – 12 
 17 18 19 20 21 Total Days = 180 
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ACTON-BOXBOROUGH 
REGIONAL SCHOOL DISTRICT

FY19 SUPERINTENDENT’S 
PRELIMINARY BUDGET

School Committee Meeting

December 14, 2017

FY19 Budget - Presentation Schedule

Dec. 14 FY19 Budget Presentation #1
Superintendent’s Preliminary Budget 
Overall Budget and Assessment Increases

Jan. 11    FY19 Budget Presentation #2
Superintendent’s Recommended Budget
- Athletics
- Community Ed
- School Lunch
Detailed Line Item Budget

Jan. 27 Budget Saturday

Feb.1 FY19 Budget Presentation #4
SC Preliminary Budget Updates

2



12/8/2017

2

Budget Dates - Regional Agreement
Town Meetings:
Acton - April 2, 2018
Boxborough - May 14, 2018

(Budget vote deadlines count backwards from the earliest Town Meeting)

Preliminary SC Budget: Vote 
January 27, 2018 (Budget Saturday)
25 Days before final budget deadline 
(Vote is majority of members from each town)

Final SC Budget: Vote
February 15, 2018 (Public Hearing)
45 Days before earliest Town Meeting
(Vote is 2/3 majority of weighted votes of full committee)

3

Budget Guidelines for FY19

• All efforts will be made to secure approval of design funds for the 
building project and to maximize MSBA reimbursement. AB’s share of 
the Feasibility Study will come from E&D.

• Moving Jr. High and High School to later start times and elementary to 
single tier busing will be a priority. E&D will be used for the one time 
funds prior to state transportation reimbursement(FY20). The budget 
will increase over time to account for the increased cost.

• Short term capital needs will be addressed through annual funding.  
Medium term capital needs will be addressed by completing some CIP 
items in each budget for the next 5-7 years. 

• All employee contractual obligations will be met. This is the highest 
year of the three year teachers’ contract (2.4% COLA). 

4
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Budget Guidelines for FY19

• In the fifth fiscal year of the new region, the assessment shift of the 
savings split between the two towns must be accounted for in the 
assessments to the two towns. The savings was originally divided 
giving the majority of the savings to Acton, and it is gradually moving 
back to the assessment being based on the enrollment from each 
town. 

• The needs of the increased number of English Learners will be 
addressed through staffing.

• Space will be evaluated to make every attempt to keep classes within 
class size guidelines. 

•

5

FY19 Budget Assumptions: Revenues

Projected Funding Sources:

The FY19 preliminary budget is built around the following 
assumptions of funding sources:

• Minimum increases in Chapter 70 state aid ($25/pupil)
• Chapter 71 (transportation aid) level funded in dollars over 

FY18
• Interest income based on current yr. projected
• Medicaid revenues based on 3 yr. actual 
• E & D usage consists of:

• Historical appropriation - $200K
• Transition yr. use of $575K for single tier busing

6
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FY19 Budget Assumptions: Expenses

• Salaries to meet all contractual obligations

• Continued OPEB funding at $900K (no increase)

• Special Education programming in district where  
possible

• Health Insurance Premiums – currently estimated at 
0% rate increase

• Number of teaching sections at all grade levels based 
upon class size guidelines and enrollment projections

7

FY19 Budget Assumptions: Expenses

• Single Tier Busing at $775K (offset by one-time 
$575K use of E&D)

• Additional 4.4 (net) staff FTE  at $462K 

• Shift in classroom assistant funding to the operating 
budget (offset by reduction in utilities budget)

• Circuit Breaker reimbursement level funded in dollars 
compared to FY18

• Capital spending of approximately $1,000,000 

8
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FY’19 Preliminary Budget

Proposed Budget

FY18    $86,090,491

FY19 $89,566,023 + $ 3,475,532 + 4.0%

9

FY19 Preliminary Assessment - Summary

TOTAL Acton Boxborough

FY’19 Assessment $72,179,932 $60,693,989 $11,485,942

FY’18 Assessment $69,323,837 $57,730,056 $11,593,781

FY’19 Assessment Increase $2,856,095 $2,963,933 ($107,839)

FY’19 % Assessment Increase 4.1% 5.1% (0.9%)

10
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FY19 Revenues - Detail

11

Acton Boxborough Regional School District

FY2019 Preliminary Budget ‐ Revenues and Other Funding Sources

SC 11/9/2017 Preliminary
FY2017 FY2018 FY2018 FY2019
Actual Final Budget Projected Budget $ %

REVENUES FROM STATE AID:
Chapter 70 (Foundation Budget) Aid 14,696,071    14,804,931     14,859,361     14,995,436     190,505        1.3%
Regional Transportation Aid 1,411,898     1,307,373       1,307,373       1,307,373       -              0.0%
Regional Bonus Aid 77,640          49,000           49,000           25,000           (24,000)        -49.0%
Charter School Reimbursement 21,364          25,350           33,282           33,282           7,932           31.3%

Total State Aid 16,206,973 16,186,654   16,249,016   16,361,091   174,437      1.1%

REGIONAL ASSESSMENTS:
Table 6 Assessment - Acton 55,547,097    57,730,056     57,730,056     60,693,989     2,963,933     5.1%
Table 6 Assessment - Boxborough 11,503,148    11,593,781     11,593,781     11,485,942     (107,839)       -0.9%

Total Assessments 67,050,245 69,323,837   69,323,837   72,179,931   2,856,094   4.1%

OTHER REVENUES:
Earnings on Investments 93,344          -                93,344           100,000          100,000        100.0%
Medicaid Reimbursement 209,193        100,000          150,000          150,000          50,000          50.0%
Miscellaneous 100,897        30,000           38,400           -                (30,000)        -100.0%

Total Other Revenues 403,435      130,000        281,744        250,000        120,000      92.3%

OTHER FUNDING SOURCES:
Transfer from Reserve (E&D) Fund 200,000        450,000          450,000          775,000          325,000        72.2%

Total Other Funding Sources 200,000      450,000        450,000        775,000        325,000      72.2%

TOTAL REVENUES 83,860,653 86,090,491   86,304,597   89,566,023   3,475,532   4.0%

Change (19 v. 18 Bud.)

FY’19 Preliminary Budget - Overview

12

Acton Boxborough Regional School District 
FY19 Preliminary Budget Analysis

FY17 FY18 FY19
Description - Character Code(s) Reference Actual Final Budget Prelim Budget $ %

Salary Expenditures - (01 through 14) 51,656,092        54,006,588        56,910,328         2,903,740      5.4%

Employee Fringe Expenditures - (15 through 23) 13,420,261        14,046,747        14,254,060         207,313         1.5%

Instructional Materials & Services - (24, 25, 26, 35) 2,344,426          2,405,404          2,559,722           154,318         6.4%

Capital Asset Expenditures - (27 through 30) 3,214,112          3,123,827          3,175,018           51,191           1.6%

Operations Expenditures - (31, 32, 37, 42 through 44) 2,914,904          3,223,121          2,780,990           (442,131)        -13.7%

Student Transportation Expenditures - 39 764,856             887,468             1,664,657           777,189         87.6%

Special Education Contracted Services - (38, 41) 7,070,741          7,267,034          7,110,000           (157,034)        -2.2%

Assessments (Choice/Charter; Minuteman) - 48 431,353             766,658             680,000              (86,658)          -11.3%

Other Expenditures - (34, 36, 40, 49) 408,580             363,644             431,248              67,604           18.6%

GRAND TOTAL 82,225,323     86,090,491     89,566,023      3,475,532    4.0%

FY19  v. FY18B
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FY 19 Preliminary Salaries

• Overall, salaries are increasing 5.4%
This includes some new staff

• Second year of new 3 year Teachers Contract

• Third year of Office Support and Custodian 
Contracts

13

FY19 Preliminary Salaries 

COLA Steps Total
•ABEA (Teachers) 2.40% 2.0% 4.40%
•Custodians 1.75% 1.0% 2.75%
•Office Support 1.75% 1.0% 2.75%
•Support Staff 2.00% 0.5% 2.50%

14
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FY19 Staffing: Preliminary FTE Adjustments
Staffing FTE Adjustments

Position FTE Salary Position Reduced FTE Salary

Add 4th Grade Conant 1 $55,000

Add 5th Grade McT 1 $55,000 Reduce 2nd Grade Douglas 1 $55,000

Keep 3rd 5th Grade at Blanchard 1 $55,000 Reduce 1st Grade Gates 1 $55,000
Move Blanchard fourth K to 1st Grade and 
keep 4 sections of K 1 $55,000
Elementary Literacy/Social Studies 
Specialist/Coach

1 $65,000 

English Language Teacher (Gates) 1 $55,000  Reduce 1 Special Ed Asst 1 $30,000
McCarthy‐Towne Learning Center 
(Completion of multi‐year plan)

1 $55,000 
Reduce 1 Special Ed Asst 1 $30,000

Conant Learning Center/Special Ed Team 
Chairperson

1 $65,000 
Reduce 1 Special Ed Asst 1 $30,000

Complete 1.0 String position ‐ 3rd year of 
phase in

0.4 $30,000 

Athletics Assistant Coaches $27,000

6‐8 STEM Curriculum Coach 1 $65,000

Additions 9.4 $582,000 Reductions 5 $200,000

Net FTE Adjustments 4.4 $382,000

Health Insurance (3 fam/2 ind) 5 $80,000 

Total Salaries and Health Ins $462,000

FY19 Preliminary Transportation

FY19 vs. FY18 

Student Transportation + $777K

(Single tier busing at elementary level)

16
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FY19 Preliminary School Operations

FY19 vs. FY18

Maintenance - Bldgs/Grounds + $ 62K
Maintenance - Equipment - $  29K
Custodial Supplies - $    3K
Sewer - $  18K
Utilities - $ 454K

- $ 441K

17

FY19 Preliminary Capital

FY19 vs. FY18

Capital Spending + $ 286K
_________________________________________________________________________________________________________________________________________________

FY17 FY18 FY19

Capital Spending $273K $714K $1M    

18
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FY19 Preliminary Fringe Benefits

FY19 vs. FY18

Employee Fringe Benefits + $207K

19

FY’18 Budget

Questions & Discussion

20








































































